Abstract: This article aims to explain the characteristics of shared services centers (SSC) as the employment chance for university graduates in Poland. Poland is the leader in SSC localization among Central and Eastern Europe countries, which is affected by high educated workforce and relative low labor costs. The analysis of the results of the survey conducted among students, aiming in determination of the relation of the respondents to the work in the shared services centers is the main part of the study. The paper identifies the factors affecting the perception of SSC by the students. The research conducted amongst students shows insufficient knowledge about functioning of shares services centres and workstations offered by those centres. Shared services centres is acknowledged as a good place for starting a career and gaining experience, as well as, the place that does not offer a stable and long-term employment.
Introduction
As a result of the global competition and the constant aspiration to the reduction of costs directly connected with target activity, as well as of simultaneous keeping the quality of products and services on more and more higher level, such subjects like shared services centres started to be created (shared service center -SSC) (Chłodnicki, 2004; Ślusarczyk and Golnik, 2015) . Until recently these individuals were treated as the next creature of the globalization which will pass along with changing direction of global expansion. At first, for implementing of the concept of shared services centres only a little number of companies afforded, because it is connected total change of the strategy and the operational activity of the organization. Effects of such changes are long-term and possible failures very firmly affect functioning of the organization. With time, however, they started discovering more and more advantages of such a model of functioning and at present shared services centres are enjoying the unremitting popularity. The aim of this article is to describe the characteristics of shared services centres as places of employment of graduates of Polish colleges as well as the attitude of those students to the possibility of taking up employment in such units.
Very centres and motives for creating them will be expressed. Then the author will focus on presenting Poland as the optimum location of the SSC structure. Poland is the field's leader in the Central-Eastern European countries what, among others, is affected by highly educated workforce and low labor costs (Wysłocka and Verezubova, 2016 ). An analysis of the results of the examination conducted in sample of students in Czestochowa city constitutes the body of the study, which purpose revolved around determining the attitude of respondents towards taking up employment in shared services centres, as well as the attempt of identifications of factors affecting the way of perception of SSC by students.
Characteristics of Shared Services Centres
SSC is a separate organizational unit, which consolidates, standardizes and restructures functions, systems and processes, whose task is to support transactions for at least several business units (Strikwerda, 2006) . In common understanding, shared services center is a unit of support organizations and functions that relate to processes within the organization. These processes are separated and implemented independently, allowing the use of maximum efficiency and quality of services, while creating a value-added in the organization (Maatman and Bondarouk, 2014; Post, 2012; Implementing Shared Services Centers, 2000; Cselényi et al., 2005) . Knol et al. define SSC as "semi-autonomous organization units that deliver previously distributed support services to internal clients within organizations primarily to save costs" (Knol et al., 2014) . Similar definition present Janssen amd Joha, who consider, that SSC is "separate and accountable semi-autonomous unit within an (inter)organizational entity, used to bundle activities and provide specific pre-defined services to the operational units within that (inter)organizational entity, on the basis of agreed conditions" (Janssen and Joha, 2006) . Shared services center is a concept which in recent years has gained on importance. The main principle is to reduce the costs associated with the activities of the company. It is a cost advantage that made a number of such centers around the world grows rapidly (Banachowicz, 2008) . Other motives for shared services implementation are i.e. (Paagman et al., 2015; Marciniak, 2013) :  improvement of service quality,  improvement of work efficiency,  access to external resources,  standardization processes,  focus on core competencies,  concentration on innovation,  improvement of customer orientation,  exchange of internal capabilities,  improvement of control. Shared service centers can be distinguished due to the nature of their business or the type of activities. According to the first criterion which is distinguished between: outsourcing centers, off-shoring and near-shoring -the variety of offshoring, which thanks to the development of services has become a separate category described in the economic literature. The second criterion refers to another type of activity (Duening and Click, 2005) : 1) BPO (Business Process Outsourcing) -thanks to the concept, each of the smallest unit in the company comes as a set of multiple processes that determines its success (Gajewski, 2007) ; 2) KPO (Knowledge Process Outsourcing) -with this approach, there can be distinguished advanced expertise, analysis, evaluation, research etc., which require technical abilities, analytical and decision-making skills. In addition, its aims is to provide for companies access to qualified employees at the lowest possible cost (Mierau, 2007) ; 3) ITO (Information Technology Outsourcing) -an approach that focuses primarily on the delivery and maintenance of information technology in an enterprise (Hintaya and Faudziah, 2012) .
Poland as a Good Location for Shared Service Centres
At the beginning, India was the best place for a business location. Yet in the 90s of the last century, this trend turned around. The reason of that was fast growing labor costs, high staff turnover and also deteriorating situation with Pakistan. The same Indian companies also decided to move their businesses outside that region (for example: Tata Group, Infosys, Wipro) (Fersht et al., 2011 In recent years, Cracow has been the best place, in Central-Eastern Europe, for shared services centers location. What's more, it should also be emphasized that Cracow ranks among first ten places as the only European city. The strong position of Poland is reinforced, not only by Cracow but also, by two other Polish cities, that is, Warsaw and Wroclaw. No other Central-Eastern European country can show such a success off. Both Wrocław, and Warsaw are gaining the more and more popularity and are systematically climbing up balance sheets. The development of Wrocław, which in 2015 corrected its position against 13 places with regard to ranking concerning 2013, can be specially admired. Other CentralEuropean cities correct their positions much more slowly, and Bratislava registered even a fall. This data strongly attest the fact that Poland is most willingly being chosen as the location of shared services centres in this area of the world. The first shared service centers in Poland appeared in the early 90s of the last century. It was possible due to the economic and social transformations in the former socialist countries of Europe. The opening of markets has increased global demand and the beginning of the expansion of businesses in areas previously inaccessible (Gabryś, 2009 ). However, the significant increase in investment of business services took place after 2004, when Poland joined the European Community. This coincided in time with the "investment boom" business services sector globally. The need to seek new markets meet the expectations of investors in terms of location and human resources, made Poland to be seen as an attractive partner to this type of investment (Lelek, 2014; Sirková et al., 2016; Zillner et al., 2012) . Figure 1 shows the number of foreign shared service centers in Poland in years 2011-2016. The prognosis for 2016 is shown and data for 2015 reflect a real state of matter for the end of April. Since it is already known that Poland is a great destination for SSC, it is not surprising that number of these units, in Poland, is steadily increasing. The annual employment growth for the period examined is around 20 thousand employees. It is also worth pointing out that the dynamics of employment growth in the centres is higher than the growth dynamics of the number of these centers. This situation is a result of increasing employment in the already existing units. The greatest number of employees is in centres located in Cracow (24% of the whole employed in such individuals), Warsaw (18%) and Wrocław (16%), that is on areas, where there number of these subjects are the largest. However, it is worthwhile paying attention to differences between Warsaw and Wrocław -in this first city a number of 26 centres more are being located and the difference of the participation in the employment structure takes out scarcely 2%. It means that in Wrocław bigger units act, which employ averagely greater number of workers.
Attitude of Students to Work Opportunities in the Centre of Joint ServicesMethodology and Results
The development of shared services centres gives young people new job opportunities. Forecasts say that only in 2016 there will be about 20 thousand workstations created in such units. Centres will need new workers and specialists in various areas. And again it gives the graduates the opportunity to find employment once they complete their studies. Yet, there's still an important question to consider, namely, what the attitude of those graduates towards such a job offer will be. To find the answer to that question, a survey of 293 respondents was carried out. The research was conducted among students of the Faculty of Management of Technical University of Czestochowa in the period from March to June 2016. Data concerning age, sex, level of education and time of its completion, knowledge of foreign languages and subject of studies of the respondents were described on Figure 3 .
Figure 3. Main data regarding respondents
The great majority of respondents are between 20 and 25 years old. The examined from remaining age groups constitute the little percentage of respondents. The structure of the sex of respondents is relatively balanced, with the slight majority of women. Most of them are enrolled in bachelor's degree programs. The smallest percentage, because only 1%, are those of doctoral studies. Almost 75% of the respondents are in their final year of studies; therefore they will soon enter the labor market. Broadly defined business, economics and management, pointed out by over 60% of respondents, are among the major fields of study. Also a sizeable group of respondents study engineering (20%) and other subjects, amongst which the logistics dominates. When it comes to the knowledge of foreign languages, over 50% of the respondents indicated to be able to communicate in one foreign language. Also respondents using two foreign languages constitute the essential group. Alarming data can be facts that up to 10% of respondents communicate only in their mother language. Amongst the most popular foreign languages, which knowledge respondents indicate, are English (172 of indications) and German (44). It fits world-wide trends, according to which English is the language of the global communication. Respondents, as all potential employees, have a set of criteria, which they follow while looking for a job. Data regarding criteria of employer's assessment were shown in Table 2 . For respondents the most important criteria, when it comes to the assessment of potential employers, are: career opportunities, high wages, training and development opportunities, as well as, good atmosphere at work. Over a half of the examined indicated every of these replies as the crucial factor. A good reputation of the organization, a balanced work and a close distance from a domicile are also very significant. However the size of the company and travelling opportunities offered by the company were regarded as the least crucial criteria when it comes to choosing a potential employer. It results from it that respondents are putting the greater attention to the remuneration, the possibility of the professional development and the atmosphere at work; however factors so to speak additional, not having a direct effect to earnings and very work, are definitely less important for them. Moving on to matters strictly connected with shared services centres, the most important question would be to ask if students, in general, realize that there are such units, and whether they have knowledge regarding their actions (Figure 4) , and what is more -their job offers. Almost 30% of respondents don't know what shared services centres and business services centers are. This result proves that in spite of the fact that the development of these units is becoming more and more dynamic, the knowledge about them, among students, is still unsatisfactory. Further studies were carried out in the group of the respondents who has knowledge of the units SSC. However, it can't be excluded that student already got in touch in such units, although they can not name them professionally. It is also without any doubt that shared services centres are being poorly identified by respondents. Respondents having knowledge about shared services centres learn about them above all from news and publications that is from more professional, scientific sources. Considerable part of the examined does not also remember where they learnt about existing of SSC. Also an Internet (social media, websites) is a significant source of knowledge on these individuals. Least examined declare that it acquired knowledge concerning shared services centres on careers fairs, that is in the place, which peculiarly firmly should promote such individuals and strengthen their existing in the memory of students. However, it is hard to state, whether such a low effectiveness of careers fairs results for lack of SSC representatives, whether rather from the fact that students are not participating in events of this type. As many as 75% of respondents do not have a knowledge about job offers provided by SSC and BSC. It is a result, mainly, of the fact that the majority of the respondents doesn't know, what these units are. And it is natural that not having knowledge about their existence, they cannot know about job offers proposed by them. In addition it is worthwhile to notice that the part of people being able to identify SSC does not also know, what job offers it possess. So shared services centres must find a more effective way of communication with students in order to provide job offers to them as well as inform them about their existence. Lack of solid knowledge about shared services centres can result in the misperception of their functioning. Table 3 shows an assessment of features, which should characterize shared services centres. As the most typical features of shared services centres respondents recognized the young work environment, the low average age of employees -indicated by 80 respondents, and the flexible forms of employment (72 indications). According to students, there are also other typical features of these individuals: the need to communicate in a few languages, the turnover of employees, the monotonous work and the minor importance of the education learning and results. What is interesting, last two features were indicated at the same time by other respondents as ones least typical of shared services centres. It can provide perhaps the fact that students indeed do not have knowledge about functioning of SSC and have diametrically different ideas in this subject. What is interesting, most respondents perceive "the medium" box like "a safety buffer" -when they are not sure how to assess a given feature, they are likely to choose the medium one. This response happens as the most frequent one in at least 8 categories. Once again it is shown very well how little students know about the shared services centres. In order to determine the attitude of students to the employment in shared services centres the following question should be answered: whether they are able to accept the fact that job offer given to them come exactly from SSC; or in other words, whether they are willing to work in such unit. Although respondents' knowledge about shared services centres is not very wide, the possibilities of working in such units don't discourage them. Almost 80 % of respondents claim that they will not give up applying for the employment, even if the vacant position will be offered by the shared services centre. It means from one side that a very fact of the placement is most important for the majority of students (in addition a little bit less essential is, where this work will be), on the other however is attest the fact that shared services centres do not seem to be negative for respondents (therefore they are willing to work in them). Such attitudes of students help the developing or newly created shared services centres to find employees among the future graduates. As main motives discouraging from working in shares services centres respondents indicated lack of the potential for development of the career, negative ratio to such a form of supporting the employment, negative opinions of their friends, the stressing work, the monotony and the routine of the work. However ah main motive stopping the resignation from the employment in SSC is a belief that the work in such a place is a good way to start the professional career. Also a conviction about the good remuneration and work opportunities in the vicinity of the domicile has also a significant meaning. Shared services centres offer a quite specific catalogue of workstations. Figure 5 shows an attitude of students to the employment in chosen positions, typical for SSC. The position of the planning specialist enjoys the greatest interest among respondents -over 60% of them were interested in being employed in such position (30% of which was very much interested in this position). Positions like process improvement specialist, procurement specialist and Human Resources support also enjoy a considerable interest -over 40% of the respondents would like to work in those positions. Pay Payroll specialist and IT specialist and, in a little bit lower rank, accounting specialist and financial specialist are definitely the least popular posts (over 50% is not interested in them). These positions were connected with the monotonous work, and, in addition, the demand of expertise and skills and for those reasons respondents probably refuse to apply for them. Positions involving creativity enjoyed great interest which, considering respondents' majors, shouldn't surprise anyone.
Summary
Within a dozen or so last years the concept of creating shares services centres gained a considerable circle of supporters. Therefore at present we are dealing with the very intense development of individuals of this type. At first they were mainly located in Asian countries, however today they are created worldwide. In CentralEastern Europe Poland and especially Cracow, leading the field amongst European cities, is a peculiarly popular place of locating investment of this type. Choice of Poland as the optimum location for the shares services centre is justified is such premises, as even: low labors cost, the educated workforce, the well-developed office or also a transport infrastructure. Not without meaning also a generally good living conditions and relatively great safety remains. High dynamics of the SSC development observed in Poland affects the labor market and possibilities of finding employment by graduates with the higher education. However, the research, conducted amongst students, show insufficient knowledge about functioning of shares services centres and workstations offered by those centres. It means that the units of these types must find a way to appeal to the graduates if they aim to attract qualified workers. For the time being the respondents consider SSC as the place of relatively high earnings, yet, with low career opportunities and monotonous work. Shared services centres is seen both as a good place for starting a career and gaining experience (Ostoj, 2016) , as well as, the place which does not offer a stable and long-term employment. However, it does not change the fact that the majority of respondents are ready to take up work there, most willingly on the positions like planning specialist, process improvement specialist, procurement specialist or Human Resources support. Above research opens a large research gap. There are some limitations of the results, such as the need to reference the results to a larger study sample, located in various academic centers with a greater number of courses, which could change the research results in area of desired jobs by students. Also, research scope can be extended with further important aspects, as the definition of the educational needs for the training of potential staff within the context of long-term development trends for shared services centres.
